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LETTER TO  STAKEHOLDERS

Talking about pillars, values, continuity in these years still marked by profound 
global transformations may seem contradictory. Yet, remaining steadfast on 
our sustainability pillar, consistent with our commitment to the planet and 
people, and continuing our virtuous path toward measuring and improving 
our environmental performance, we have come to the publication of our ninth 
Sustainability Report, the third published on a Worldwide scope.

In all 59 countries where we are present, we have operated by synergistically 
and virtuously integrating environmental, social and economic dimensions, 
interacting with communities and people, to spread the culture of responsible 
growth that is part of our DNA.

Challenges related to climate change, energy transition, and increasing focus 
on social responsibility have required concrete, timely, and forward-looking 
responses that have been translated into concrete actions within corporate 
strategy and day-to-day activities.

In 2024, we further expanded our Zero Line to 230 products whose residual 
CO₂ emissions - a total of 300,000 tonnes - were fully offset through the 
purchase of certified environmental credits to support reforestation and 
biodiversity protection projects.

This achievement is the result of an ongoing commitment that involves all 
phases of our business and guides our daily choices, from designing durable, 
low-impact solutions to promoting an inclusive culture and supporting local 
communities.

During the year, we continued the comprehensive plan of installing photovoltaic 
systems, intervening in the improvement and efficiency of production 
processes, helping to reduce the climate-changing emissions of our factories: 
thanks to these interventions, in 2024 alone we avoided the emission of more 
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than 1,600 tonnes of CO₂ into the atmosphere. 
We also continued our journey of calculating Scope 3 indirect GHG emissions, 
that is, those generated along the value chain, to get an increasingly accurate 
and detailed picture of the Group's carbon footprint.

In our journey toward sustainability, we see an opportunity to innovate, 
create value and build a better future. That is why we continue to invest in 
research and development, collaborating with academia and science to offer 
increasingly high-performance, environmentally friendly and safe solutions for 
users and applicators.

But to really make a mark, teamwork is key: today we can count on more than 
13,000 employees worldwide, who are our greatest strength. We dedicate 
training, professional development and welfare initiatives to them, promoting a 
fair, inclusive and meritocratic work environment. The new version of our Code 
of Ethics, updated in 2024, further reinforces these principles, reaffirming our 
commitment to respect for human rights, diversity and inclusion.

During 2024, we also launched our first corporate volunteer project: "Un Giorno 
per gli altri” (“A Day for Others”).  An invitation to our people to allocate a portion 
of their working time to social initiatives promoted by local charities, giving value 
back to the community.

We also named our commitment to preserving and promoting Italian and 
international architectural heritage: "Mapei per la cultura” (“Mapei for Culture "). 
A project that has seen us support important cultural institutions and 
contribute to the restoration of a monument that belongs to all humanity: the 
Notre-Dame Cathedral.

At Mapei, we are familiar with the values that culture and sports convey: passion, 
tenacity, and commitment to keep growing and improving. Sharing these 
principles, values and goals has led us to intertwine our story with that of so 
many around the world, becoming active supporters of initiatives, athletes, 
teams of all levels, to grow together.

And it was from sports that we learned that when you have a great team, a lot 
of passion, a lot of ideas and technology to implement them, there is no limit to 
plans for the future.

Veronica and Marco Squinzi



66

All figures refer to worldwide scope

MILLION EUROS 
DISTRIBUTED TO 
STAKEHOLDERS IN 2024

approx.
75  
MILLION EUROS  
SPENT ON  
R&D1 IN 2024

 

59,639
HOURS OF 
TECHNICAL TRAINING

approx.
332,000  
PARTICIPANTS 
IN 2024

230 PRODUCTS 
OFFSET THROUGH 
THE PURCHASE OF 
CERTIFIED CREDITS 

FOR A TOTAL OF  300,000 
TONNES OF CO2

SUSTAINABILITY FIGURES

approx.
4,118

1	 The figure includes costs charged to all Mapei Group companies.

approx.
1,666  
TONNES OF CO2 
AVOIDED THROUGH
THE INSTALLATION OF 
PHOTOVOLTAIC SYSTEMS
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93%

approx.  39.8 MILLION EUROS AS CONTRIBUTION 
                TO SPORTS, CULTURAL AND SOCIAL INITIATIVES4

14% 
TERMINATION RATE 
IN 2024

EMPLOYEES  
IN 20243 

more than 

 272,000 HOURS  
OF TOTAL TRAINING TO 
EMPLOYEES (APPROX. 21 
HOURS PER CAPITA)

PURCHASED 
PRODUCTS (IN 
WEIGHT) FROM LOCAL 
SUPPLIERS2 IN 2024

92%                     OF EMPLOYEES 
WITH PERMANENT CONTRACTS

12,951 

20% 
HIRING RATE 
IN 2024

2	 Local suppliers are defined as suppliers located in the same geographical area as the relevant subsidiaries: Italy, Africa, 
Latin America, Asia, Western Europe, Eastern Europe, the Middle East, North America, and Oceania.

3	 It should be noted that this number differs from the number published in the 2024 Consolidated Financial Statements 
(13,252) as these are values in headcount instead of FTE and do not include temporary workers.

4	 It should be noted that the value reported here includes €23.5 million allocated by Mapei Group companies to U.S. 
Sassuolo Calcio for its activities.

             PLANTS  
GLOBALLY 
CERTIFIED 
ACCORDING TO THE
ISO 45001 
STANDARD
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Istituto Aurora Bachelet, Cernusco sul Naviglio - Milano - Italia 

Our History

Mapei S.p.A. (hereinafter also referred to as "Parent 
Company") was founded in 1937 by Rodolfo Squinzi 
as a manufacturer of protective paints and materials 
for floor and wall coverings. Over the years, thanks 
to a strategy aimed at Internationalisation and 
specialisation, the company has grown to become 
a multinational leader in the construction chemicals 
sector, an excellence of Made in Italy with a commercial 
and production presence on five continents and over 
twenty product lines offered on the market. 
Veronica and Marco Squinzi, who represent the third 
generation of the family at the helm of Mapei, now lead 
a Group that includes 15 globally recognised brands: 
these, together with constant efforts in research 
and development and the goal of operating in a 
sustainable way, enable the company to stand out in 
the market and offer its customers a comprehensive 
range of innovative solutions.

The Mapei Group in the world in 2024

SUBSIDIARIES
IN 59 DIFFERENT COUNTRIES

EMPLOYEES

985

RESEARCH CENTRES  
IN THE WORLD

BILLION EUROS 
CONSOLIDATED SALES AS 
AT DECEMBER 31, 2024

39

4.4

PRODUCTION PLANTS IN 
42 DIFFERENT COUNTRIES 
IN ALL 5 CONTINENTS

1066

OVER
13,2007

1 THE KEY FORMULA 
OF AN INTERNATIONAL 
GROUP

5 Of which 2 are non-operational.
6 Of which 1 is non-operational. 
7 It should be noted that this number is the one published in the 
2024 Consolidated Financial Statements and differs from the one 
reported in this Sustainability Report (12,951), which considers 
headcount instead of FTEs and does not include temporary workers.
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Mapei governance system system, which starts from the careful  selection of 
strategic raw materials and ends in the offering of 
over 7,700 products and solutions: this model is made 
successful by a global network of subsidiaries and 
numerous research and development centres, which 
promote the development of innovative, durable and 
sustainable solutions.  

The supply chain 

Where necessary, Mapei's integrated supply chain is 
complemented by a global network of suppliers, which 
are selected by giving preference to local sourcing: 
this choice makes it possible to generate value for the 
territory, ensure timely and efficient interventions, and 
reduce costs and environmental impacts. In 2024, despite 
some logistical difficulties related to the reduction of ship 
traffic in the Suez Canal, the Group maintained continuity 
of supply and stable production of approximately 5.9 
million tonnes, in line with the three-year reference 
period. Confirming Mapei's commitment to the local 
supply chain, 77% of total spending was allocated to local 
suppliers, a percentage that rises to 93% if considered in 
terms of weight: stable values compared to the previous 
two-year period, testifying to the consistency and 
soundness of the approach adopted.

A quality production process 

To always ensure the high quality level of its 
production process, over the years the Group has 
adopted and certified fundamental management 
systems in the field of quality (ISO 9001). The task of 
coordinating and supporting globally the subsidiaries 
in the implementation of management systems and 
improvement of business processes is headed by the 

The Mapei Group is controlled by a stable family-led 
shareholder base, which presides over the Board of 
Directors (BoD) and, together with the Shareholders' 
Meeting and the Board of Statutory Auditors 
constitutes the Parent Company's governance structure: 
the BoD, composed of four members with proven 
experience in the sector, defines organisational and 
managerial strategies, while the Board of Statutory 
Auditors oversees the proper management of the 
Parent Company and its subsidiaries, whose actions are 
operationally supported by the management of the 
Parent Company and local General Managers. 
In dealing with sustainability issues, the governing 
bodies are supported by a heterogeneous Working 
Group consisting of top management and corporate 
functions, who contribute to the preparation of the 
Sustainability Report.

The Internal Control and Risk 
Management System (ICRMS)

Mapei has implemented an Internal Control and Risk 
Management System (ICRMS), articulated on three levels: 
line controls in operational processes, management and 
monitoring of corporate risks, and independent assurance 
of the System itself, entrusted to the Corporate Internal 
Audit function, which operates autonomously and 
independently, according to a Code of Ethics, inspired by 
the principles of the Institute of Internal Auditors. 

Transparent communication

The Mapei Group adopts multiple channels to ensure 
direct communication with stakeholders: Consolidated 
Financial Statements, Sustainability Report, website, 
social networks, Mapei App, advertising campaigns and 
"Realtà Mapei" magazine, also available in digital format
and in 14 local editions. Transparency is central to the
communication strategy, as shown by the technical 
data sheets, safety data sheets, performance and 
environmental declarations, all made available on 
the Group's website. Finally, membership in multiple 
trade associations and participation in national and 
international working tables strengthen the dialogue with 
the industry and Mapei's active contribution to chemistry 
and construction.

Strategy and business model 

Mapei's leading role in the construction chemicals 
industry is based on an integrated and specialised 

Production by geographical area (tonnes)

1,754,051

1,207,368

1,070,900

722,141

473,434

83,523

270,749
278,408

68,604
Italy

Western
Europe 

Eastern
Europe

Asia

Oceania

Latin
America

North
America

Middle
East

Africa
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Corporate Quality Management function, which during 
2024 continued the visits and audits at production plants, 
warehouses and offices confirming the goal of extending 
the certification to additional sites and maintaining those 
already achieved. Moreover, the extension of ISO 9001 to 
new sites is preparatory to achieving ISO 14001 and 45001 
certification for all Group operating sites, a project in which 
the function itself participates in collaboration with the HSE 
Corporate function. In 2024, the digitisation of key business 
processes continued, through the implementation of 
software and IT tools aimed at streamlining activities 
and standardising processes. To date, there are 52 Group 
companies with ISO 9001 certification, with the majority 
located in Western and Eastern Europe (24) and the 
remainder in Italy (8), North and South America (7) and 
Asia, Australia and Africa (13 in total).

Research and development activities

A key element of Mapei's strategy is its research and 
development centres, which enable the Group to 
anticipate market needs through innovative, safe and 
sustainable solutions. Innovation is indeed an ongoing 
process that drives both the creation of new products
and the improvement of existing ones, with the aim 
of facing environmental, technological and regulatory 
challenges of the building industry. 
R&D activities are carried out by professionals located 
in 39 specialised centres, coordinated by the Corporate 
Research Centre in Milan, and are supported by 
significant investments, amounting to 74.8 million €8, 
which allowed during the year to develop nearly 5,400 
formulations and qualify over 750 raw materials.
Equally important are collaborations with universities and 
research institutes, which have fostered the development 
of low environmental impact technologies, the use 
of secondary raw materials, and solutions for reusing 
products that have reached their end of life. In this 
context, sustainability is a strategic pillar that drives the 
design of durable products, capable of reducing energy 
consumption and harmful emissions, such as radiant 
flooring, external thermal insulation systems, high solar 
reflectance coatings (cool roof), soundproofing and fire 

protection solutions, all compatible with environmental 
certification protocols such as BREEAM9, LEED10, 
WELL11 and CAM12.

End customers

The breadth and specialisation of Mapei's offer are 
reflected in the variety of markets served and its ability 
to meet diversified application needs, thanks to a deep 
knowledge of its clients, which is divided into direct 
customers - such as retailers, construction companies 
and concrete producers - and indirect customers, 
including applicators, contractors and designers who 
prescribe Mapei products in technical specifications.

The identification of material topics 

The Group's journey in sustainability reporting began 
in 2017 with the publication of the first voluntary 
Sustainability Report (2016 data) for the Parent 
Company alone. The scope of the document has been 
gradually expanded, initially extending to the Italian 
subsidiaries operating in the Group's core business 
(construction chemicals), and then, in 2022 (2021 data), 
to the European subsidiaries; starting in 2023, the 
Sustainability Report covers a worldwide scope, thus 
including all the Group's fully consolidated subsidiaries.
With the desire to anticipate future regulatory 
obligations, on a preliminary and voluntary basis, 
the Group has chosen to carry out an initial analysis 
of double relevance by drawing inspiration from the 
EFRAG (European Financial Reporting Advisory Group) 
Guidelines, which provide support for the application 
and implementation of what is envisaged by the new 
ESRS (European Sustainability Reporting Standards). 
Their use is not mandatory for the Mapei Group, which 
to date does not fall within the scope of the CSRD 
(Corporate Sustainability Reporting Directive), a 
new European Directive in the area of sustainability 
reporting. However, Mapei has chosen to complement 
the analysis of the impacts generated, already carried 
out in the past as required by GRI standards and useful 
for the preparation of this Report, with an analysis of 
the sustainability risks and opportunities to which the 
company is exposed. Through this approach, the Group 
intends to strengthen its ability to identify, assess and 

8 The amount spent covers the cost of all R&D personnel, external 
consultants, depreciation costs of laboratory equipment and the 
cost of materials used in the laboratories.
9 Building Research Establishment Environmental Assessment Method. 
10 Leadership in Energy and Environmental Design.
11 WELL Building Standard.
12 Minimum Environmental Criteria.2022 2023 2024

57.4   
62.9

74.8  

Investment in Research and Development (million €)
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manage in a structured manner Impacts, Risks and 
Opportunities (IROs) related to sustainability.
The internal double materiality analysis exercise carried 
out by the Group is based on the following components: 
•	 the impact materiality, that is, the effects that the 

company generates on the environment, people and 
society;

•	 the financial materiality, that is, the effects that ESG 
risks and opportunities may have on the company's 
economic and financial performance in the short, 
medium and long term.

Instead, the identification of risks and opportunities was 
done by considering the following elements:
•	 Impacts: a risk or opportunity may arise from one of 

the impacts (identified at the previous stage) that 
the company has or may have on people and the 
environment; 

•	Dependencies: represent all those factors (suppliers, 
customers, workforce, etc.) on which the company 
depends for its functioning and the achievement of its 
goals; 

•	Sustainability actions: actions implemented by the 
company to mitigate its negative impacts or maximise 
its positive ones.

Aware of its role in the global challenge for sustainable 
development, Mapei is actively responding to the call 
to action of the SDGs (Sustainable Development Goals), 
by identifying six goals in line with its material themes to 
which it feels it can contribute significantly through its 
activities: SDG 3, SDG 4, SDG 9, SDG 11, SDG 12 and SDG 13.

Stakeholder relations

In order to achieve its corporate objectives, the Mapei 
Group considers it essential to take into account the 
expectations of its stakeholders, i.e., those individuals 
who may influence the Group's activities or who may be 

affected by them. As every year, in order to assess the 
need to update the mapping of key stakeholders, Mapei 
conducted analyses related to the corporate structure, its 
activities (not only business activities) and the entire value 
chain; these analyses confirmed the priority categories 
and related engagement and communication methods 
defined in 2023.

The table shows the topics that emerged as material according to 
the impact materiality, required by GRI standards.

Eco-sustainable construction
Mapei supports the development of local communities and the 
local area and manufactures products that contribute to the 
increased sustainability of buildings because they meet the most 
popular sustainable building protocols such as LEED (Leadership for 
Energy and Environmental Design). BREEAM (BRE Environmental 
Assessment Method) and CAM (Minimum Environmental Criteria).

Circular economy
Mapei adopts a circular process and product approach, 
reducing waste generated through recovery and reuse activities, 
containing the consumption of virgin raw material inputs, and 
promoting the use of recycled materials in formulations.

Reduction of process and product impacts
Mapei measures and monitors greenhouse gas emissions related 
to its activities, with the goal of contributing more and more to 
the fight against climate change. It also measures the emissions 
related to its products through the LCA methodology and is 
committed to continuously reducing them.

Solutions for comfort and health
In addition to promoting healthy and safe 
workplaces for its employees, Mapei is 
committed to developing solutions that preserve 
the indoor air quality of buildings, ensuring a 
high level of indoor comfort, and ensure the 
well-being of installers and end users.

Sustainability education
Through training courses, conferences and 
webinars, Mapei values the human capital of 
the Company and its stakeholders, providing 
them with appropriate skills and tools for 
growth and raising their awareness of 
sustainability issues.

Innovative and quality products
Mapei is committed to the research and 
development of innovative, quality and durable 
products that contribute to sustainable works.

MATERIAL TOPIC AREA

Energy

Environment

Climate change mitigation and Climate change 
adaptation

Air pollution

Water pollution

Substances of concern

Substances of very high concern, Microplastics

Water

Direct impact drivers of biodiversity loss

Resource inflows, including resource use

Waste

Working conditions - Health and safety

Social

Working conditions - Excluding health and safety, 
Work-life balance

Other work-related rights - Child labour, Forced labour

Equal treatment and opportunities for all - Gender 
equality and equal pay for work of equal value, 
Employment and inclusion of persons with disabilities, 
Measures against violence and harassment in the 
workplace, Diversity

Equal treatment and opportunities for all - Training and 
skills development

Working conditions - Work-life balance

Communities' economic, social and cultural rights - 
entity-specific disclosure

Social inclusion of consumers and/or end users - 
Responsible marketing practices

Personal safety of consumers and/or end users - Health 
and safety

Management of repationships with suppliers, including 
payment practices Governanace
Corruption and bribery, Corporate culture
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13 Analysis of the product life cycle, from extraction of raw 
materials to disposal of demolition waste, using a "cradle-to-grave" 
approach.

For a constantly growing Group with a global presence 
and diversified production processes, monitoring 
environmental impacts is central to the sustainability 
strategy. Indeed, understanding consumption and 
environmental effects of products along the life cycle is 
crucial for responsible management of resources and 
impacts generated.
Mapei integrates environmental sustainability into its 
strategic goals, along with quality, safety, innovation 
and social responsibility. This element underpins the 
global QHSE (Quality, Health, Safety, and Environment) 
policy, updated in 2025, which guides all subsidiaries 
toward continuous improvement in environmental 
performance, thanks in part to the support of digital 
tools such as the QHSE Scorecard and management 
software for tracking HSE deadlines and compliance, 
adopted in more than 95% of the plants.
Two corporate functions - Corporate Energy and 
HSE Corporate - coordinate activities related to 
the management of energy, emissions, waste and 
water consumption, promoting a sustainability-
oriented corporate culture, while the Corporate 
Environmental Sustainability and R&D teams are 
committed to the development of products that 
combine high performance with an increasingly 
virtuous environmental profile, while holding firm to 
the principles of quality, reliability and safety that have 
always distinguished the Mapei identity.
Product sustainability is analysed through LCA analysis13 
(Life Cycle Assessment) and EPDs (Environmental 
Product Declarations), tools that transparently measure 
and communicate environmental impacts: in 2024, 162 
new EPDs were developed, bringing the Group total to 
331. Mapei also adapts to local regulations with specific 
tools such as FDES in France and the LCA.no tool in 
Norway. Finally, at the level of internal processes, the 
Group has adopted certified ISO 14001 environmental 
management systems, present in 57 plants at the end 
of 2024, with the aim of extending them to all operating 
sites over the 2024-2025 two-year period.

2 TECHNOLOGIES, ENERGY 
AND MATERIALS 
FOR AN EVER LIGHTER 
FOOTPRINT

The environmental impacts 
of the Group
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Products with low environmental 
impact and offset emissions

Mapei is strongly committed to reducing climate 
impact throughout the cement and concrete supply 
chain, sectors with high emissions intensity.
Through R&D activities and collaboration with other 
entities in the industry, the Group has developed 
innovative solutions for the production of cements 
with low clinker content (among the main factors of 
direct CO2 emissions), promoting the use of alternative 
materials with lower environmental impact. Among 
them, the RECLIMATE line has made it possible to 
reduce the carbon footprint of cementitious self-
levelling compounds by up to 40%, thanks to the use of 
hydraulic binders with reduced clinker content.
To support more sustainable construction, Mapei has 
also introduced the integrated CUBE system, which 
includes several lines of admixtures designed to 
improve the workability, mechanical performance and 
production efficiency of low-emission concrete. These 
are complemented by Mapei CIS (Concrete Industry 
Solutions), which use sensors to monitor the quality of 
raw material mixtures and finished material along the 
production chain in real time.
Aware that a residual portion of a product's lifecycle 
emissions cannot be completely eliminated, Mapei has 
been offsetting CO2 emissions since 2013, through 
the purchase of certified carbon credits that are 
associated with verified and traceable projects, in 
fact, EPD14 analyses are associated with each product, 
guaranteeing the scientific accuracy of the offset data, 
in line with the European Directive on green claims. 

Mapei's Zero line represents the concrete expression 
of this commitment: a range of products with reduced 
environmental impact, whose residual emissions are 

Energy and climate change

Energy efficiency and GHG emission 
reduction

In line with what is defined by the QHSE policy, 
every year Mapei implements initiatives aimed at 
reducing energy consumption and increasing 
energy production from renewable sources. In 
2024, it continued its efforts through various projects 
such as the installation of new photovoltaic systems 
in several countries, producing more than 3,000 
MWh of renewable electricity per year. These are 
complemented by energy efficiency measures, such 
as the adoption of LED lighting and heat recovery 
in production processes, resulting in total savings of 
about 840 MWh per year.
These actions are part of a broader approach to 
energy management: energy is mainly used to power 
production processes, lighting and co-generators. 
In addition, several subsidiaries in Spain, Germany, 
Austria, the Netherlands, and Italy stand out for 
purchasing electricity from renewable sources, 
certified through guarantees of origin, totaling nearly 
19 million kWh in 2024, while the Group's total 
consumption reached about 2.7 million GJ, up slightly 
from the previous year.
In parallel, after an initial calculation in 2022, and 
extension in 2023, the Group has further expanded 
its monitoring of Indirect Scope 3 GHG emissions, 
i.e., those generated along the value chain, by 
including the detailed contribution of logistics-related 
emissions, which are considered to be among the 
most relevant for Mapei. The scope of calculation thus 
includes emissions associated with the production of 
packaging, finished products, purchased services, and 
logistics activities.

14 The EPD of offset products covers the entire product life cycle, from cradle to grave, to ensure compliance with product category 
rules for EPDs of building products (EN 15804: A2); all the remaining amount of CO₂ is offset annually.

2024 GHG emissions [tCO2]

3,532,733

  115,342  80,280

Scope 1

Scope 2
(Market Based method)

Scope 3 Cat 3.1, 3.4 and 3.9

2024 energy consumption (GJ)

 91,134 

 73,353 

 27,738 

 4,924 

 313 
 269 

 161,355 

 694,077  1,667,427 

Natural gas
Diesel
Gasoline
GPL
Heating oil
CNG
Propane
Electricity
Thermal energy
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Water resources

Responsible water management is also a priority 
for the Group: in 2024, total water withdrawals 
amounted to approximately 6.8 million m3, of which 
74% was from wells, a mode with less impact on 
ecosystems than other withdrawal systems. The 
subsidiary Vinavil, in particular, accounted for 73% of 
total consumption, with 5 million m3 (down 18 percent 
from 2023), used mainly for product dilution. 
Aware of its impact, the Group has implemented 
efficiency interventions, such as direct connection 
to wells and optimisation of consumption in 
production departments at only the Vinavil plant 
in Villadossola. Mapei also monitors water 
discharges, which amounted to 5.7 million m3 in 
2024 and were largely returned to surface water 
bodies, with regular controls.

Biodiversity

The Mapei Group recognises that its own activities, 
as well as those along the entire value chain, can 
have significant impacts on biodiversity, affecting 
the entire life cycle of the products. These impacts 
may result from, for example, proximity to protected 
natural areas or extraction of raw materials. 
Therefore, in 2024 Mapei continued to map plants 
located near areas of high environmental value 
in order to assess risks and promote mitigation 
measures to protect ecosystems.

fully offset, that originated with the KERAFLEX MAXI 
S1 ZERO adhesive and has then expanded  over time 
to include more than 230 products by the end of 
2024, including adhesives, waterproofing products, 
mortars, paints and cleaners, for a total of 300,000 
tonnes of CO₂ offset at the Group level.
The offset projects supported by Mapei are not 
limited to reducing emissions, but also contribute to 
the social, economic and environmental development 
of emerging countries, in line with the United Nations 
Sustainable Development Goals (SDGs).
These include the Mai Ndombe project in the 
Democratic Republic of Congo, which protects 
300,000 hectares of rainforest and supports 
local communities, and other projects dedicated 
to solar power generation in India and mangrove 
conservation in Colombia.

Pollutant emissions

Preventing pollution and protecting air quality are 
a priority for Mapei, as defined in its QHSE policy. 
In 2024, the Group continued to closely monitor 
atmospheric emissions, with particular attention to 
dust, COV and NOX, ensuring full compliance with 
regulatory limits at all production facilities. Although 
emission levels may vary depending on the materials 
used and environmental conditions, sampling in 
2024 showed values well below regulatory limits, 
confirming the effectiveness of the measures taken 
to contain emissions and protect human health and 
the environment.

As part of its collaboration with the University of 

Brescia, Mapei has explored sustainable solutions 

for concrete, evaluating innovative materials such as 

geopolymers15 and hybrid reinforcements16 to reduce its 

carbon footprint. Industrial tests have shown that these 

materials improve strength and durability, allowing a 

reduction in CO₂ emissions of up to 66%. The project also 

promotes circular economy practices, such as the use of 

recycled aggregates. The results offer concrete solutions 

for more sustainable building without compromising 

performance and safety.

MAPEI AND RESEARCH

5,032,117

33,410

1,769,991
From well

From
third-party
water resources

From surface
water body

From
process water

1,791

Water withdrawals (m3) by source

15 Geopolymers are innovative building materials obtained through the reaction of precursors, such as ground slag or fly ash, with an alkaline 
activator. These materials have a reduced environmental impact compared to traditional Portland cement-based concrete and offer 
mechanical strength that continues to improve over time.

16 Hybrid reinforcements combine traditional materials, such as steel bars, with innovative materials such as glass fibres (GFRP) or polymer 
fibres (FRC). This combination improves structural performance, reduces environmental impact, and increases the durability of structures 
thanks to the corrosion strength and light weight of composite materials.
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Circular economy

Mapei promotes a circular approach to production, 
integrating sustainability and innovation at all stages 
of the product life cycle, a commitment that translates 
into the responsible selection of raw materials, 
the design of durable solutions and the reuse and 
recycling of production waste, with the aim of reducing 
the use of virgin resources and minimising waste. 

In 2024, incoming material volumes reached about 5 
million tonnes, up 4% from 2023, of which 92% is raw 
materials, 5% is finished products, and 3% is packaging 
materials while materials accounted for 3.3% of the 
total, with more than 8,400 tonnes of recycled plastic, 
paper, and cardboard.
The Group invested in sustainable packaging, giving 
preference to recycled plastic and recyclable multilayer 
bags, obtaining recognition from the Italian National 
Packaging Consortium (CONAI) for the environmental 
benefits achieved; in addition, it reduced the 
thickness of the polyethylene bags used for packaging, 
contributing to the decrease in materials used and 
plastic waste generated.
At the product level, Mapei has developed the 
RE-CON line that allows for the reuse of concrete 
residues, converting them into reusable aggregates 
- a technology initially developed in Italy that later 
spread to Europe and Asia. Also in Italy, Polyglass 
S.p.A. has integrated the use of recycled materials 
into its production processes, while at the Costa 
De' Nobili (Vaga) site, mortars and cementitious 
grouts with more than 6% recycled content have 
been developed. Finally, the subsidiary Vinavil S.p.A. 
obtained the ISCC Plus certification, which certifies 
the commitment and quality of management in 
terms of sustainable production.

Finally, special attention is paid to waste 
management, the production of which is monitored 
by the HSE Corporate function through the QHSE 
Scorecard, promoting compliance with the principles 
defined in the QHSE policy by all subsidiaries. 
Specifically in 2024, the waste generated by 
production activities amounted to about 84,000 
tonnes, an increase of 14% over 2023 of which 77% was 
non-hazardous waste and 23% was hazardous waste. 
43% was sent for recovery or recycling, while the 
remaining 57% was sent for disposal or incineration, 
with the possibility of energy recovery. 

Mapei and sustainable 
construction

Mapei actively contributes to the construction of 
sustainable buildings around the world, providing 
solutions that comply with the main international 
environmental certification protocols, such as LEED, 
ESTIDAMA and Green Star: these are projects that 
promote more responsible building, attentive to energy 
efficiency, resource management and the quality of 
spaces. A significant example is the Ložionica project 
in Belgrade, which transformed a former railway area 
into a multifunctional cultural centre, a complex that 
combines the restoration of historic buildings with new 
construction, integrating energy-saving technologies, 
recycled materials, and environmentally friendly 
solutions. The project also includes the creation of 
an urban park, which will help regenerate the post-
industrial landscape and provide new public spaces for 
the community, fostering a more inclusive, livable and 
sustainable urban environment.
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For Mapei, sustainability is based on valuing people 
and creating shared value with communities: 
this principle guides the Group's commitment to 
promoting safe, inclusive and inspiring workplaces, 
building respectful relationships throughout the 
supply chain and actively supporting the territories in 
which it operates. 

Our people

In 2024, the Mapei family has 12,951 employees17, 
up 5% from 2023, to which 1,557 non-employee 
workers should be added; women make up 22% of 
the workforce, with a prevalence in white collar and 
middle management roles, while the distribution 
of the workforce by category is broken down as 
follows: 45% white collars, 37% blue collars, 13% 
middle management, and 5% executives and sports 
professionals. 
Human resources management is entrusted to the HR 
& Organisation Italy and Corporate HR & Organisation 

functions, which play a guiding and 
supporting role for all subsidiaries 
globally, through the definition of 
central guidelines that may be adapted 
to local contexts. To ensure that the 
processes work, Mapei has established 
a system of policies and procedures for 
workforce management, to be added to 
the Group Code of Ethics, updated in 
2024. In this document, Mapei states its 
commitment to protect human rights, 
avoiding any form of child or forced 
labour, provide equal opportunities, 
counteract all forms of harassment, 
safeguard health and safety at the 
workplace (as stated in the QHSE 
Policy), and ensure the confidentiality 
of personal information.

3 TEAM SPIRIT, WELL-BEING 
AND INCLUSION: 
THE WINNING RECIPE 
OF OUR ACHIEVEMENTS

17 It should be noted that numbers relating to the 
employees reported in this chapter differ from 
those published in the 2024 Consolidated Financial 
Statements in that these are headcount instead of 
FTE and do not include temporary workers.
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Processes for engaging with workers 
and labour relations

Continuous dialogue with workers, both directly and 
through union representatives, is a central element 
of corporate culture. This approach has led to concrete 
results, such as the renewal of the CCNL Agreement 
in Italy (finalised in early 2025), which was the result of 
constructive dialogue with trade unions.
In parallel, the Group has promoted greater collaboration 
among HR functions at the European level through the 
Cactus Project. This initiative focused on strategic issues 
such as internal communication, employer branding, 
and people development, strengthening integration and 
exchange of best practices across countries.

The creation of a welcoming and 
inclusive work environment

The value placed on people and human resource 
management is also reflected in the awards won by the 
Group. Once again in 2024, Mapei's commitment was 
recognised both at the international level, with inclusion 
in the "World's Best Employers" rankings by Forbes and 
Statista; and at the local level, with Mapei Hellas earning 
the "Best Workplaces" certification and the Parent 
Company being included for the fourth year in a row 
among "Italy's Best Employers". 

The recruiting process

The Group's growth and focus on talent development 
is also reflected in the recruiting process and initiatives 
targeting young people and students. In 2024, there were 
2,478 new hires, up from previous years, while terminations 
totalled 1,695; North America had the highest mobility, with 
25% of new hires and 32% of terminations, while Italy had 
254 new hires.
In addition, initiatives targeting students have continued, 
such as the MAPEI4SCHOOL project and collaborations 
with schools and universities that provide an opportunity 
to bring students closer to the world of work both in Italy 
and abroad. 

The professional development 
of employees

Training represents a strategic pillar for employee and skill 
development: in 2024, 272,089 hours were provided, equal 
to an average of 21 hours per capita, with 31% devoted 
to health and safety, 29% to specialised and managerial 
training, 18% to technical training, 12% to linguistic training 
and 4% to the Code of Ethics. The most active regions in 

terms of hours per capita were Latin America, the Middle 
East and Eastern Europe.  

The promotion of well-being

The psychological and physical well-being of employees 
is an integral part of corporate strategy, and the Group 
implements several initiatives each year to protect and 
promote it, for example, some subsidiaries, such as Mapei 
Mexico, have conducted climate analyses to assess 
employee satisfaction and identify any needs or areas for 
improvement. In addition, the policy on smartworking 
has been renewed, giving subsidiaries autonomy in its 
implementation; for example, in Italy, the agreement 
allows up to two remote working days per week. In 2024, 
the project "Un giorno per gli altri" (A day for others) was 
launched, which allowed employees of the Milan offices 
to devote time to social activities with local associations. 
Finally, Mapei confirmed the measures it has been 
implementing for years: Flexible Benefits, Corporate 
Benefits and Solidarity Holidays.

The protection of health and safety

Occupational health and safety is a key priority for 
the Group, which has strengthened its commitment 
through an increasingly structured and comprehensive 
approach. At the central level, the HSE Corporate 
function has defined mission, vision and concrete 
goals to ensure safe working environments, promote 
environmental sustainability, foster innovation, 
comply with international standards, and obtain major 
certifications. Coordination among the different HSE 
functions around the world occurs on a regular basis 
through periodic meetings, such as the ones organised 
in Italy on a two-month basis. Among the Group's goals 
is the implementation of an Occupational Health and 
Safety Management System and, to date, 56 are certified 
according to ISO 45001.

During 2024, an international survey was conducted to 
map risks more accurately, the results of which led to 
updating and improving existing procedures. At the local 
level, numerous initiatives have been launched to promote 
a strong culture of prevention. These include the "Golden 
Rules" introduced in Colombia, the Safety Days organised 
in France, and the SafeStart project, all designed to 
actively involve workers and raise their awareness of safety 
issues. To support its goals, Mapei has introduced several 
digital tools, including the HSE Event Archive, a software 
for plant maintenance, and the QHSE Scorecard, which 
allows for integrated, data-driven monitoring of key KPIs 
related to health, safety, and the environment. All these 
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elements contribute to increasingly effective, aware, and 
continuous improvement-oriented management. The 
results obtained in 2024 testify to the effectiveness of this 
effort: the injury frequency rate stood at 7.8 (down from 
2023), there were 22 injuries among non-employees - 
none of which were severe - and there were no cases of 
occupational disease or work-related fatalities.  

Workers in the value chain

Mapei recognises the importance of building strong 
and responsible relationships throughout its value 
chain, starting with suppliers and ending with 
customers and end users. This commitment is stated 
in the Code of Ethics, which establishes principles of 
integrity, transparency and respect for human rights, 
prohibiting all forms of child, forced or discriminatory 
labour. The Group is committed to ensuring safe and 
decent working conditions for indirect workers as well, 
promoting freedom of association, privacy and equal 
opportunities.
With this in mind, Mapei invests in training not only 
its own employees but also those in the construction 
industry, sharing skills and technical know-how 
through Mapei Academy. This structure organises 
thousands of training events around the world, 
including courses, seminars, webinars and trade 
shows, aimed at designers, applicators, companies and 
retailers. In 2024, more than 59,000 hours of technical 
training were provided, involving about 332,000 
participants.
Activities took place both at Mapei training centres and 
at customers and trade associations, with the aim of 
ensuring the correct and safe use of products.
In addition to training, Mapei provides technical tools 
such as safety data sheets, calculation software, 
technical specifications, and 3D BIM (Building 
Information Modeling), to support professionals 
in the design and application of products. The 
Parent Company is also accredited as a Third Party 

Trainer with the Consiglio Nazionale degli Architetti 
Pianificatori Paesaggisti e Conservatori (CNAPPC - 
Italian National Council of Landscape Planners and 
Conservators), thus being able to issue professional 
training credits.

Local communities

The link with local communities is another pillar of 
Mapei's social strategy - in fact, the Group promotes 
solidarity, cultural and sports  initiatives in all the 
countries in which it operates, allocating part of its 
profits to projects of social value. 

Standing by those in need: 
solidarity initiatives

In 2024, initiatives dedicated to solidarity include support 
for cancer research with AIRC, through a grant for a 
pancreatic cancer project, and collaborations with 
San Patrignano, Emergency and Gomitolorosa, the 
latter with the "Libere di stare bene" (Free to be well) 
project in women's prisons. Mapei has also spearheaded 
educational projects in Europe, Asia and Africa, 
including constructing school buildings in India and 
Tanzania, participating in initiatives to donate wheelchairs 
to people with disabilities in Indonesia, and supporting 
educational programmes in Belgium and Germany. 

Overcoming one's limits: 
supporting the world of sports

In the world of sport, Mapei is active in many 
disciplines, with a commitment that combines passion, 
innovation and social responsibility. The Mapei Sport 
Research Centre, founded in 1996, supports the 
psycho-physical and social growth of athletes, offering 
assistance, training, mentoring and, since 2024, also 
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injuries and rehabilitation management. In soccer, 
Mapei has owned Sassuolo Calcio since 2003, as well 
as having invested abroad by sponsoring Club Atletico 
Lanus (Argentina) and Grazer AK (Austria). In cycling, it is 
the Main Partner of the UCI Worlds and supports clubs 
and young cyclists in Europe, Australia and Asia. Finally, 
Mapei also engages in other collaborations that include 
rally, volleyball and ocean sailing, with projects that 
combine sports, technology and sustainability. 

Creativity and inspiration: 
the promotion of art and culture

Mapei has always promoted local culture and heritage, 
strengthening historical partnerships in 2024 such 
as the La Scala Theatre in Milan, where it organised 
events and sponsored the Concert of the Chicago 
Symphony Orchestra. It has been supporting the 
Museo San Domenico in Forlì for years with the 
"Pre-Raphaelites" exhibition and has supported the 
Macerata Opera Festival. At Mapei Stadium in Reggio 
Emilia, it hosted the "Words Words Words" project to 
raise awareness on violence against women by turning 
testimonies into public art and organising workshops 
and conferences on the issue. In addition, Italian and 
international subsidiaries actively participate in cultural 
events, such as the Enrico Baj exhibition in Milan, a 
Picasso exhibition in Greece, community art initiatives in 
Australia, and the Italian Film Festival in Portugal.

Roots and new horizons: the 
enhancement of territorial identities

In 2024, Mapei continued to contribute to the 
development of the territories in which it is present, 
participating in numerous cultural and environmental 
initiatives. In Italy, it supported the RAI's street art 
project for the 70th anniversary of the TV and 100th 
anniversary of the radio and promoted the planting of 
170 cherry trees and 6 linden trees in the area of Mapei 
Stadium in Reggio Emilia. It also collaborated through 
Vinavil on the "Mosaichiamo La Città" project in Pesaro, 
the Italian Capital of Culture, and the "ambienTIAMOci 
2024" international festival. At the global level, it has 
participated in the CO2MPENSATING BY PLANTING 
programme in Croatia, a planting day with Tree Canada, 
veterans' housing project with Gary Sinise Foundation 
in the United States, and has partnered with the ANCON 
organisation in Panama to protect the oceans.

Product safety 

As formalised in the QHSE policy, Mapei takes a 
quality and product safety oriented approach, 
constantly monitoring the reports it receives and 
updating its complaint management tools, with the 
aim of preventing any negative impact that may 
affect its consumers and end users. In 2024, the 
CMS (Complaint Management System), now active 
in 67 subsidiaries, was upgraded, and new indicators 
were introduced to track even minor complaints. A 
reporting system linked to Business Intelligence was 
also developed to monitor complaint-related KPIs in a 
more timely and accurate manner.
The Corporate Product Safety function ensures 
that products comply with international regulations, 
providing detailed information on risks and how to 
use them safely, which is why Mapei has obtained 
numerous voluntary certifications attesting to the 
quality and safety of its products, including EMICODE 
EC1 PLUS, M1, “Der Blaue Engel”, CRI Green Label Plus18 
and SCS Global Services Indoor Advantage Gold19. 
These include 819 certifications issued by the GEV in 
2024 (up 12% from 2023), certifying low VOC emissions 
through the "EMICODE EC1 PLUS" marking. In 2024, 
the Group also updated its certification portal (PCP), 
which collects more than 13,000 documents related to 
the products of subsidiaries.

18 Testing programmes are created by the CRI - Carpet and Rug Institute - in order to set higher standards for indoor air quality.

19 Standard recognised by the EPA - Environmental Protection Agency - and qualified for many building rating systems, including LEED, 
BREEAM and WELL,  see section 1.2 Strategy and business model.
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4 INTEGRITY, 
TRANSPARENCY AND 
SUSTAINABILITY ALONG 
THE ENTIRE VALUE CHAIN

Always recognised as a strong, reliable and ethically 
responsible partner, the Mapei Group has built its 
reputation on the values that have always guided and 
inspired every aspect of its daily operations. These 
values, together with the principles of integrity, 
transparency and loyalty define the business 
culture and are formalised in the Group Code of 
Ethics. This document guides the behaviour of 
employees globally and sets out the entire system 
of rules and procedures currently in place regarding 
business conduct. These tools include, at the Group 
level, the Anticorruption Policy, the Whistleblowing 
Policy and the Organisation, Management and 
Control Model adopted by the Italian subsidiaries.

The Code of Ethics 
and the fight against corruption

For Mapei, the key document in terms of business 
culture is the Group Code of Ethics, updated in 
2024 to reinforce the commitment to sustainable 
development and deepen some issues such 
as human rights, workers' conditions, equal 
opportunities, diversity and inclusion. It is valid for all 
Group companies, it promotes transparency, respect 
for people, and environmental protection and it is 
translated into local languages to ensure its proper 
implementation by General Managers.
To protect the corporate identity, the Code includes 
specific criteria for recognising and reporting 
unlawful conduct, as defined in the Anti-Corruption 
Policy (also updated in 2024), which forbids any type 
of corruption and provides a framework addressed to 
all Mapei personnel and external stakeholders.
In addition, in May 2024, the Group updated its 
Whistleblowing Policy, which applies to both Group 
employees and company stakeholders and ensures 
protection for whistleblowers, as well as regulating 
the use of the Whistleblowing Portal, the official 
channel for reporting ethical and regulatory breaches, 
in line with national and supranational laws.
In Italy, pursuant to Legislative Decree 231/2001, Mapei 
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20 For 2024, no significant critical issues are reported.

adopts for each subsidiary a 231 Model to prevent 
crimes and protect the Company, regulating sensitive 
activities, and it is constantly updated and disclosed 
both internally and externally through the Company 
intranet, training sessions, the website, and contracts 
with third parties.
In addition, every company in possession of a 231
Model has appointed its own Supervisory Board (SB), 
charged with overseeing and monitoring the proper 
implementation of the Model itself20.

Supplier selection and evaluation

The Mapei Group promotes transparent, long-lasting 
relationships with suppliers, based on mutual trust, 
fairness and impartiality, in line with the guidelines of 
the Code of Ethics, which are also binding for suppliers 
and their staff.
The supplier selection process is based on objective 
criteria, which include innovation, quality, technical 
and professional suitability, and sustainability. As early 
as 2023, an audit checklist had been drawn up, which 
includes sustainability aspects and specific questions 
in the qualification questionnaires to assess, for 
example, the adoption of a Code of Ethics or the 
reduction of GHG emissions. 
During 2024, a pilot project was initiated to assess the 
sustainability maturity of suppliers of raw materials, 
packaging and finished products of the Parent 
Company through an IT tool based on a 15-question 
questionnaire on environmental, ethical and social 
aspects, which provides an overall score from 0 to 100.
Of the 628 new suppliers activated in 2024, about 60% 
were selected also taking into account social topics, 
while 62% considered environmental topics too.
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